We Will Make the Call

Veteran homelessness? Poverty? Make the call. This is America. This is home.

Vernon Johs, Civil Rights Activiss a i d , “My father al wagodfighto Igde tmei nwhietn. "y ou
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Introduction

Veteran homelessness is definitely not a new social issue
and has its own set of characteristics and historical trends.
DePastino (2011), a professor and author of “Citizen
Hobo: How a Century of Homelessness Shaped America”
remarked that ” It’s a very old story that goes back

hundreds of years, at least to Elizabethan times, when

demobilized soldiers and sailors contributed mightily to
the first modern crisis of homelessness in history. This phenomenon was so novel that
Elizabethans came up with new terms to describe it. They called the soldiers and sailors
vagrants and vagabonds. This vast group tended to travel in great gangs and eventually they
became politicized. Contributing enormously to the English Revolution of the 1640s, which
overthrew a monarch and set up a republic, it became apparent that the great numbers of
veterans’ homeless could not be ignored. So, it’s not an exaggeration to say that—our modern
ideas of citizenship really come from the experience of coming home from war and placing
unique demands on the polity in the state.”

Additionally, DePastino shared in an interview with Michelle Norris of NPR news that
veterans becoming homeless have more to do with their backgrounds than their military
service. The military draws disproportionately from poor and working-class communities, which
in turn are the very communities most vulnerable to homelessness. When veterans return to
their respective communities, record numbers are already staring into the face of poverty and
hopelessness. Pair that with a physical or mental disability and it is easy to see how quickly

disempowerment sets in. This sharp contrast of having no power at home, but having control
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and power in war physically and mentally is a hard pill to swallow---and most veterans don’t
fare well attempting to reconcile this phenomenon.

Many veterans struggling with the challenging issue of post-traumatic stress syndrome
(PTSD) become homeless as well (National Coalition for Homeless Veterans, 2011). The
coalition reported that in addition to the complex causal factors of homelessness such as a lack
of affordable housing and access to health care, untreated PTSD and substance abuse is a huge

contributing factor in veteran homelessness. Furthermore, the struggle with PTSD is
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and an array of casual and contributing factors to

veteran homelessness, a one-size-fits-all approach to ending homelessness is futile—as with
any group of people who are homeless---because they are not a homogenous group. Solutions
lie in creating a new social order or framework for making sense of the historical aspects, trends
and root causes of poverty and homelessness.
Current Status and Analysis of the Problem

The 2010 official count of veterans homeless in the United States is 76,329 up from
75,609 in 2009 (HUD, 2010). The higher number in part is due to the collaborative efforts of
HUD and VA (Veterans Affairs), including greater participation by VA homeless veteran
programs in point-in-time counts. This is the first time the VA and HUD have at least a good

working number of veterans homeless which is critical. With the expected culmination of the



Irag and possibly Afghanistan wars, it is probable that a rise in veteran homelessness is likely to
occur as thousands of veterans return to the States. Having an existing, solid number helps
tremendously in effective planning and implementing interventions.

The need for adequate housing and supportive services to prevent and end veteran
homelessness is not lost on the VA. With a more accurate number of veterans homeless in
hand, VA is much more confident in its capacity to deliver on its five-year plan to end veteran
homelessness which was initiated in 2009. Secretary Shinseki of VA shared at the 2011 National
Coalition for Homeless Veterans’ annual conference that, “I’'ve never been able to solve a
problem | couldn’t see.” Towards this end, the VA’s FY 2012 proposed budget includes $224
million for the Homeless Providers Grant and Per Diem Program, nearly $100 million for the
Supportive Services for Veteran Families Program, and an additional million for HUD-VASH
Supportive Housing Case Management. HUD’s proposed budget for FY2012 includes $75 million
for 11,000 new HUD VASH vouchers targeted to veterans chronically homeless.

Moreover, in conjunction with federal mandates, the effectiveness of community
organizing strategies to bring awareness and resolve social problems such as veteran
homelessness are well-documented. The VA understands that the agency alone cannot
successfully combat veteran homelessness and that it will also take a “social movement”
consisting of many people and many organizations (Rubin & Rubin, 2008) to meet this huge
challenge. Therefore, to bring the plan to end veteran homelessness to the public, gain support
and visibility, the VA launched a nation-wide outreach campaign, “Make the Call” to spread the
message about its special programs to help veterans who are homeless and their families. The

outreach campaign was conducted in 28 communities across the US including Chicago on



October 12, The outreach campaign sought to raise public awareness around its efforts to
change its strategies from temporary and emergency-based shelters to prevention,
employment, permanent housing, and help to families and Veterans at risk of becoming
homeless.

To help with this important
initiative many people and

organizations are coming alongside

the VA to help champion the “Make
the Call” initiative. Chicago sports

legends Sidney Green, a former Bull,

Denis Savard, formerly of the Blackhawks, and the famed Minnie Minoso, former White Sox
leftfielder have signed on to the campaign along with 70 community, government and faith-

based organizations including North Side Housing and Supportive Services.”

OurRespons€ a mpai gn “ We Wi | | Make the Call!l”

Purpose

In response to “Make the Call”, North Side has initiated an outreach campaign, * We Wi | | Ma k e
the Call The purpose of “ We ~ Wi | | M acdmepaigrt isttoebring tagether smaller veteran

advocacy organizations, veterans, community and faith-based organizations and other sources
to make a concerted effort to pool resources and collaboratively work together to end veteran
homelessness. These groups and organizations bring a myriad of services and assets to the
collaboration including housing, mental and physical health care services, food pantries,

funding, spiritual nourishment, clothes, and peer support among other programs and services.


http://news.medill.northwestern.edu/chicago/news.aspx?id=190284

Goal

The goal of the campaign is to increase individual and group veteran empowerment while

simultaneously helping to end veteran homelessness.

Strategies to Achieve the Goal

The following strategies will be enacted to deliver a comprehensive and successful campaign,

along with other strategies determined throughout the campaign:

i

Conduct participatory action research (PAR) to know how veterans understand the
problems they face and how issues are framed, in addition to fully understanding the
trends and history of veteran homelessness to plan an effective mobilization strategy
tailored to combat veterans.

Build the capacity of individual veterans using the peer support model to change the
relationship between veterans and people in positions of power

Bring together like-minded individuals: North Side has partnered with VetNet and Viet
Nam Vets Against the War (both spearheaded by veterans); we will also work on
strengthening our voice by engaging veterans, mental health care providers, other
housing providers, the faith community and other veteran advocacy organizations.
Develop computer and online infrastructure and access for community empowerment
(i.e. form a network by computer with VetNet, Viet Nam Vets Against the War, Jesse
Brown Medical Center and others).

Continue to participate in local coalitions (i.e. the Chicago Alliance to End Homelessness,
Lakeview Action Coalition and others)

Engage local, state and federal elected officials. North Side and partners including

veterans will work to make veteran homelessness a priority for officials. We will go to
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Washington, Springfield, to city hall, hold forums and meetings, and stay in close contact

with the local VA.

U Encourage the VA to expand their recruitment activities in diverse socio-economic

communities

U Involve media sources — local newspaper, online sources (i.e. facebook, blogs, twitter,

etc.) radio stations, television, e-blasts, speaking forums, and others; Discuss the issue

on Faith and Community Works© through interviews with veterans and others

U Work to sustain mobilization by paying attention to what the members of the group

have an affinity for.

Timeline

The* We Wi | |

M dniitiative kidkeel off@GraVleterdns’ Day, November 11, 2011. The
following table highlights the projected timeline for one year of the project:

Project Deliverables | Key Team/Member | Timeline Resources Expected
Needed Outcomes

Kick-Off Event: Benefits North Side/Vet Net Nov. 11, 2011 | None Data available now

Check —Up Day

Hold first collaborative North Side location December 8- | None To have 5-10 agencies

meeting to gain support sign on to campaign

Submit proposal for June 2012 Computer Easier access to

funding for computer consultant to information and

network/online database conduct work resources for vets

Conduct PAR with a group North Side location February Research team To gain a fuller

of veterans 2012 Computers understanding of how
Software (SPSS) veterans frame the

issues
2" collaborative meeting Other agency or North By end of Physical space Share updated
Side March 2012 for meeting information; strategize
Continue to get Social Media Specialists | January 2012 | None — have Visibility and

information out about the
campaign online, etc.

identified source

awareness of issue
and campaign

Meet with local officials on
housing and other
concerns

Collaboration

June 2012

Administration
personnel to set
up meeting

To inform and shape
policy around housing,
health care, etc.




3" collaborative meeting Collaboration June 2012 Physical space Share updated

for meeting information; strategize

Meet with VA recruiters Collaboration July 2012 Team To raise public

awareness around
more equitable
recruitment strategies

4" Meeting Collaboration October 2012 | Physical space Share updated
for meeting information; strategize
Strategize for Veterans Day | Collaboration November Team — space Plan for veterans Day
2011 location
Evaluate project-discuss Collaboration December Space for Increased public
continuation, disseminate 2012 meeting awareness
reporting material 500 veterans

temporary or
permanently housed
& empowered,
funding for at least 1
veterans advocacy
org.

Expected Results

The campaign will result in the following benefits for veterans and our communities:

U Reduction of helplessness and increased empowerment of veterans

U Increased public awareness regarding the issue and dynamics of veteran homelessness

U Increased resources for veterans including housing, physical and mental health care,
prescription drug discounts and funding, clothes and food, among others

U Increased capacity of smaller veterans advocacy organizations to secure private and
governmental funding to be more effective in serving veterans

U Increased number of stakeholders interested in the welfare of veterans

Summary

Veteran homelessness is definitely not a new social issue and has its own set of

characteristics and historical trends. Towards this end, s olutions lie in creating a new social

order or framework for making sense of the historical aspects, trends and root causes of
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poverty and homelessness. Additionally, ending veteran homelessness will take a concerted
effort by those willing to get in the good fight to combat this huge societal issue. Join us in the
campaign, We Will Make the Call.Let’s make sure when our soldiers come home from war find

they really do have a place to call home. After all, this is America. This is home.
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Appendix A
BENEFITS CHEGR DAY

North Side Housing in partnership with VetNet received a grant from Society for Community
Research and Action to implement a Benefits-Check-Up Project. The project targeted veterans
with a focus on combat veterans and provided assistance in helping them to input online data
to access public benefits available to them.

It is important that veterans access and receive benefits as quickly as possible upon returning
back from war so that getting re-adjusted to the community doesn’t take any longer than
necessary and cause more hardship on the veteran and his or her family. Additionally, many
veterans do not know which benefits they eligible for and often go without resources they
need. Benefits help to pay for housing, prescription medicines, utility bills, food, health care and
other needs. Going without benefits can result in social challenges including homelessness,
chronic health issues, social isolation and discouragement.

North Side and VetNet delivered the project on Veterans Day, November 11, 2011 at North
Side’s facilities at 3340 N. Clark Street.

The following outcomes were achieved:

1 The expected number of participants was 25, but the project served a total of 40
applicants. VetNet collected 30 hard copy applications beforehand to help get
information inputted in the allotted time; 9 walked-in on the day of the project; and one
called-in for application input

52% of the participants served were African American

The average age was 66; 97% were male

47% had war-related disabilities
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Marvin Gardner, veteran provides Ray Parrish, Executive Director Dave Rogers, Executive Director of

peer support for Marcus, a of Viet Nam Vets Against the Vet Net lends his hand as well.
veteran at the Benefits Check-Up War lends a hand
project
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Appendix B
(N ORTH SiDE]

(& SUPPORTIVE SERVICES]
Fact Sheet

North Side Housing and Supportive Services is a not-for-profit organization, founded in 1983, serving
men who are homeless or formerly homeless in our housing and supportive services program and

women in our Integrated Health Care Program.

Our Mission:
The mission of North Side Housing and Supportive Services is to end homelessness by providing

individuals with housing and comprehensive supportive services. We also strive to eradicate the social
and economic conditions that can cause, contribute to, and exacerbate homelessness.

Our Core Values:

North Side Housing and Supportive Services support the premise that “housing is a right and
not a privilege”

Homelessness is not who people are, but a challenging societal issue that North Side
Housing and Supportive Services and other agencies are working diligently to end.
People can be and are homeless, not “homeless people”

Everyone has an individualized optimal level of capacity—North Side Housing and
Supportive Services ensures that our consumers have what is needed to build their
capacity to whatever their optimal capacity level is; no one person is the same and
therefore goals are individualized and not generalized

A person “armed with the truth about his or her self and accepts it, is positioned to
excel; and

The value of a person at North Side Housing and Supportive Services is not measured by
his or her situation at any given time—but by the very fact they are human beings

How We Achieve Our Mission

We achieve our mission through:
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Permanent Supportive Housing (scattered-site using a harm reduction approach)
Interim Housing (50-bed capacity)

Integrative Health Care (physical and mental healthcare)
Outreach/Community-Based Case Management

Food Pantry

Employment Services

Homelessness Prevention Initiatives
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